
Some Leadership Concepts:

Two shoe sales-men are sent to Africa to sell shoes.  After one week, the first guy calls back to the boss and says you might as well bring me home – no one over here wears shoes.  The second guy calls back and says fire up the production lines – no one over here wears shoes.  

Often times the difference between being a manager and being a leader is how you look at a situation.  The first guy saw nothing but road blocks, where the second guy saw  great opportunity.

The Difference between Leadership and Management 

Let’s say we have a system in place that’s working as designed as depicted below:
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Now, if the process breaks down then Manager will say we have a problem.  The Manager will work to correct the break down and get the process functioning as designed again.
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But, a Leader will say we have an opportunity.  The Leader will make this an opportunity to fully examine the process, determine what caused the break down and develop a way to improve the entire process.
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A leader leads, thinks, improves, and manages -- a manager manages what’s put in front of him.  Using the Leader Thought Model below can help Leaders analysis systems and improve operations/processes. 
Leader Thought Model  

This is a simple idea for use in looking at a problem, system, concept, etc… and determining ways to solve or improve the subject.
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Let’s discuss this model starting at the bottom.

1.  Raw Data:  Raw Data is anything that is known or published.  Your knowledge and experience, or anything you can read or research from publications (books, magazines, periodicals, web sites, etc…) 

2. Compare and Contrast:  This is where you take the Raw Data (information) you have gathered and analyze it by comparing and/or contrasting the info.   This works best if you use a method to systematically lay out the information.  Say we want to compare and contrast the Army’s ammunition logistics system against the best logistics practices in the civilian market place.  One way to lay the information out is to compare and contrast the key information for each of the following categories:  Doctrine, Organization, Training, Leadership, Equipment, Systems, and Personnel.      
3. Value Added:  Based on all the information and analysis you have conducted you provide new ideas or new ways of looking at things or solving problems – you provide original thoughts and ideas.  By providing something new you have added value to the entire process or package.
The up-side down pyramid, with each individual section, represents the amount of time you should spend in each area.  You should be able to gather raw data quickly, then send more time analyzing the info.  The most amount of time should be spend in developing original thought and providing value added concepts.  
Quality





Process











Quality





Process











Quality





Process











Raw


 Data





Compare


 &


 Contrast





Value Added


(Original Thought)








Looking for more documents like this one?
AskTOP.net 
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